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1. Purpose of report

To brief members of the committee on progress of the Worksmarter Agile 
programme (hybrid working) and plans for further delivery. 

2. Background

Gloucestershire County Council (GCC) is working towards being a council that 
empowers and enables its staff to work flexibly within a framework that meets the 
business needs and promotes a healthy work / life balance. This will include working 
face-to-face with colleagues and citizens and working remotely from home or other 
county council or partner buildings. 

Like many organisations, the council was already planning how it could work 
differently before the COVID-19 pandemic. Lockdown restrictions required staff to 
adapt quickly to working differently and plans for the supporting ICT and property 
infrastructure were accelerated. Many of our services have continued to provide a 
face-to-face service throughout the pandemic, such as social care, highways, and 
libraries and registration services. 25-40% of staff continued to work in a council 
building during the pandemic, with most desk-based staff working from home most of 
the time. 

There have been benefits to this, including improved productivity in some services 
and more flexibility for staff to balance work with personal commitments. There have 
also been environmental benefits from reduced commuting and business miles and 
substantially less printing. The vast majority of staff who responded to the 2021 staff 
survey said that they wanted to hold on to home, remote, or flexible working to 
continue benefiting from this change. 

However, the way many staff have been working during the pandemic has not been 
agile – it has been enforced home working – and some members of staff have found 
it more difficult to do their jobs for a range of reasons. 

GCC recognises the benefits to both council and staff of agile working and has 
agreed an ambition for the future that empowers and enables staff to work in an agile 
way, in line with business needs. It is recognised that the council needs to be a 
modern employer that promotes flexibility and healthy work / life balance in order to 
tackle recruitment and retention issues experienced in the current highly competitive 
recruitment market in some service areas.



The council’s vision and agile principles

3. Returning to the workplace

Since the lifting of ‘Plan B’ COVID-19 restrictions earlier this year, staff who have 
been working from home have been asked to gradually return to the workplace in 
line with the agile working principles. This means that more staff have been coming 
into the office regularly, in line with the needs of their team and service.

A staff pulse survey was undertaken in February / March 2022 to understand staff 
views on returning to the office. 60% of staff said that over the next few months they 
intend to be in the office 1-3 days a week. It has been communicated to staff that 
nobody is a full time home worker and further work is being undertaken to support 
and encourage staff to return to the workplace on a regular basis, including positive 
communication about what to expect when in a GCC building, appropriate COVID-19 
safety measures, re-establishment of catering arrangements, and ensuring staff 
have a comfortable environment to work efficiently whilst in the office. This activity 
will be supported further by our longer-term agile plans delivered under the 
Worksmarter Agile programme. 

4. Agile working

The council’s ambition for agile is a long-term plan that requires changes to the 
council’s culture, training and development, buildings, digital and ICT capacity, and 
more. In the meantime, services are thinking about how they could work differently, 
and work has begun to put in place the enablers for this. 

a) People and Culture

An agile working toolkit was launched in July 2021 to support teams to think 
differently about how they would deliver services in the future. Five principles were 
included to ensure that the needs of customers and the business are prioritised; staff 
are visible and accessible when they are working; and there is no reduction in 
performance results from agile working.



Service areas positively engaged with the toolkit to help inform the way that they 
implement agile working and in the recent staff pulse survey, just under 80% of staff 
said that they were clear about their team’s agile working plans. Excluding those with 
fixed delivery locations, most teams across all directorates proposed plans which 
would see most staff in the workplace between 40-60% of their working week. 

To truly become an agile organisation will require a much bigger culture change for 
the council. There will need to be a shift in the mindset and behaviours from that of a 
traditional organisation to an agile organisation, e.g., outcomes orientated 
performance; high trust and accountability; and a more adaptive and flexible 
organisational model. The programme is developing a plan of work to identify and 
embed these behaviours, supported by training and development, policies and 
procedures etc.  

b) Buildings and Workspaces 

Providing suitable buildings and workspaces that meet staff and team’s requirements 
for how they will use the space in the future is a key enabler for achieving the 
council’s agile vision. 

A number of offices have been re-designed as demonstrator offices to allow staff and 
teams to visualise what a more agile working space will offer them. These pilot 
offices demonstrate both ‘Home Zones’, which is space allocated to specific teams, 
and ‘Drop-in space’, which is informal space for individual or small group work. 
Conversations are being held with services across Shire Hall and locality offices to 
re-design their office space to meet their requirements for the future. The 
refurbishment of Shire Hall will be completed by March 2023. Timescales for each 
locality site vary dependent on wider One Gloucestershire estate conversations. 

 
Strategic Finance & Procurement ‘Home Zone’ Block 4 Drop-in space



Feedback from teams’ agile toolkit conversations is highlighting that most teams 
need less traditional office space filled with desks and more space for meeting and 
collaboration. Offices are being designed to meet this requirement and work is 
underway to develop a new, flexible meeting suite in Block 1 by end of July 2022.

c) Digital & ICT

The right ICT infrastructure, products, and equipment, as well as support and training 
for staff to get the most out of it, is also a critical enabler for agile working. 

The Digital & ICT service has already delivered significant change to support agile 
working, such as issuing new equipment, rolling out software for virtual meetings, 
and providing technological solutions for print and post. A further programme of 
change is in flight to meet other requirements to support agile, including 
implementation of Microsoft 365 productivity management and collaboration tools; 
improving the reliability of connections into the network; and enabling personal 
devices to access GCC resources. 

To support this further, the agile programme will deliver hybrid meeting room 
equipment to enable teams and partners to effectively collaborate from multiple 
locations. The existing hybrid meeting room equipment is being reconfigured for use 
with internal Teams meetings and new technology has been ordered to pilot in 
meeting rooms. 


